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Task Force Update

• At the June meeting the Task Force presented 
– a plan for Aicent Syniverse completion by July 14.
– No plans in place for Verisign and Syniverse

• On the IRT conference call 
– there was confusion on the number of actual CRX ven dors 
– Revised goal to be established at the peering point  by September 15

• CDG investigated and clarified that Aicent, Verisig n and Syniverse are 
separate and distinct CRX entities.

• On the Task Force conference call
– RevisedSchedules established 

• Verisign Syniverse by September 30
• Syniverse Aicent by September 16
• Aicent Versign by September 16
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Stage 1 & 2

Stage Milestone
Original 

Due Date
Milestone

Completion 
Date or New 

Target

C
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M11 31-Jan-05 Establishment of Short Term Peering Interconnections 13-Sep-05 �
M111 31-Jan-05 Aicent to Verisign 21-Feb-05 �
M112 31-Jan-05 Aicent to Syniverse 6-Jun-05 �
M113 31-Jan-05 Syniverse to Verisign 13-Sep-05 �
M12 31-Jan-05 Stage 1 Peering Test Plan 2-Feb-05 �
M14 14-Feb-05 Definition of Peering Locations 11-Mar-05 �
M15 14-Feb-05 Definition of Peering Reference Model 19-Feb-05 �
M21 31-Jan-05 Development of Stage 2 Peering Test Plan 2-Feb-05 �
M22 11-Feb-05 Execution of Stage 1 & 2 Peering Test Plan 25-Sep-05

M221 11-Feb-05 Aicent-Syniverse 1-Jul-05 �
M222 11-Feb-05 Aicent-Verisign 7-Apr-05 �
M223 11-Feb-05 Syniverse-Verisign 25-Sep-05
M23 18-Feb-05 Test Execution Report Stage 1 and Stage 2 �

M231 18-Feb-05 Aicent-Syniverse 14-Sep-05 �
M232 18-Feb-05 Aicent-Verisign 8-Apr-05 �
M233 18-Feb-05 Syniverse-Verisign 25-Sep-05
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Stage 3 & 4

M31 11-Feb-05 Inter CRX Data Clearing Interface/File Format 28-Jun-05 �
M32 11-Feb-05 Associated Processes for clearing 28-Jun-05 �
M33 21-Feb-05 Test Plan for CRX-CRX Data Clearing 28-Jun-05 �
M34 28-Feb-05 Test Data for Stage 3 14-Jun-05 �
M35 18-Feb-05 Test Execution  Stage 3 30-Sep-05

M351 18-Feb-05 Aicent-Syniverse 16-Sep-05
M352 18-Feb-05 Aicent-Verisign 16-Sep-05
M353 18-Feb-05 Syniverse-Verisign 30-Sep-05
M36 28-Feb-05 Test Execution Report 16-Sep-05

M361 28-Feb-05 Aicent-Syniverse 16-Sep-05
M362 28-Feb-05 Aicent-Verisign 16-Sep-05
M363 28-Feb-05 Syniverse-Verisign 30-Sep-05
M41 7-Mar-05 Peering Points Selected 11-Mar-05 �
M42 5-Jun-05 Commercial Peering Point Established 15-Sep-05 �

M421 Colocation in the Telehouse 15-Sep-05 �
M4211 Aicent Rack/Cabinet secured. 24-Jul-05 �
M4212 Syniverse Rack/Cabinet secured. 15-Sep-05 �
M4213 Verisign Rack/Cabinet secured. 30-Aug-05 �
M422 Routers (2) installed in Rack/Cabinet. 15-Sep-05 �
M4221 Aicent Routers installed 24-Jul-05 �
M4222 Syniverse Routers installed 15-Sep-05 �
M4223 Verisign Routers installed 30-Aug-05 �
M423 Backhaul Connection to Peering Point �
M4231 Aicent to Equinix Install date 24-Jul-05 �
M4232 Syniverse to Equinix Install date 15-Sep-05 �
M4233 Verisign to Equinix Install date 30-Aug-05 �
M424 Set up Ethernet cross-connect verify connectivity 20-Sep-05
M4241 Aicent-Syniverse 100MB X connection 20-Sep-05
M4242 Aicent-Verisign 100MB X connection 15-Sep-05 �
M4243 Syniverse-Verisign 100MB X connection 20-Sep-05
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Thank You

ahunter@qualcomm.com


