
CRX MILESTONES (4).xls

30-Sep-05

Stage Milestone Milestone Original 
Due Date

Revised 
Due Date

Re-
Revised 
Date

Completion Date or New Target

C
om

pl
et

e

M11 Establishment of Short Term Peering Interconnections 31-Jan-05 28-Feb-05 6-Jun-05 13-Sep-05
M111 Aicent to Verisign 31-Jan-05 28-Feb-05 21-Feb-05
M112 Aicent to Syniverse 31-Jan-05 1-Mar-05 6-Jun-05 6-Jun-05
M113 Syniverse to Verisign 31-Jan-05 2-Mar-05 6-Jun-05 13-Sep-05
M12 Stage 1 Peering Test Plan 31-Jan-05 2-Feb-05
M14 Definition of Peering Locations 14-Feb-05 11-Mar-05 11-Mar-05
M15 Definition of Peering Reference Model 14-Feb-05 19-Feb-05
M21 Development of Stage 2 Peering Test Plan 31-Jan-05 2-Feb-05
M22 Execution of Stage 1 & 2 Peering Test Plan 11-Feb-05 31-Mar-05 17-Jun-05 25-Sep-05

M221 Aicent-Syniverse 11-Feb-05 31-Mar-05 16-Jun-05 1-Jul-05
M222 Aicent-Verisign 11-Feb-05 31-Mar-05 7-Apr-05
M223 Syniverse-Verisign 11-Feb-05 31-Mar-05 16-Jun-05 25-Sep-05
M23 Test Execution Report Stage 1 and Stage 2 18-Feb-05 7-Apr-05 23-Jun-05

M231 Aicent-Syniverse 18-Feb-05 7-Apr-05 23-Jun-05 14-Sep-05
M232 Aicent-Verisign 18-Feb-05 7-Apr-05 8-Apr-05
M233 Syniverse-Verisign 18-Feb-05 7-Apr-05 23-Jun-05 25-Sep-05
M31 Inter CRX Data Clearing Interface/File Format 11-Feb-05 31-Mar-05 10-Jun-05 28-Jun-05
M32 Associated Processes for clearing 11-Feb-05 31-Mar-05 10-Jun-05 28-Jun-05
M33 Test Plan for CRX-CRX Data Clearing 21-Feb-05 31-Mar-05 10-Jun-05 28-Jun-05
M34 Test Data for Stage 3 28-Feb-05 8-Apr-05 10-Jun-05 14-Jun-05
M35 Test Execution  Stage 3 18-Feb-05 8-Apr-05 27-Jun-05 30-Sep-05

M351 Aicent-Syniverse 18-Feb-05 8-Apr-05 27-Jun-05 16-Sep-05
M352 Aicent-Verisign 18-Feb-05 8-Apr-05 27-Jun-05 16-Sep-05
M353 Syniverse-Verisign 18-Feb-05 8-Apr-05 27-Jun-05 30-Sep-05
M36 Test Execution Report 28-Feb-05 12-Apr-05 13-Jul-05 16-Sep-05

M361 Aicent-Syniverse 28-Feb-05 12-Apr-05 13-Jul-05 16-Sep-05
M362 Aicent-Verisign 28-Feb-05 12-Apr-05 13-Jul-05 16-Sep-05
M363 Syniverse-Verisign 28-Feb-05 12-Apr-05 13-Jul-05 30-Sep-05
M41 Peering Points Selected 7-Mar-05 11-Mar-05 11-Mar-05
M42 Commercial Peering Point Established 5-Jun-05 9-Jun-05 14-Jul-05 15-Sep-05

M421 Colocation one standard Rack Cabinet in the Data Center: 10-Jun-05 15-Sep-05
M4211 51U  H x 19in W Rack/Cabinet secured. Aicent 10-Jun-05 24-Jul-05
M4212 51U  H x 19in W Rack/Cabinet secured. Syniverse 10-Jun-05 15-Sep-05
M4213 51U  H x 19in W Rack/Cabinet secured. Verisign 10-Jun-05 30-Aug-05
M422 Routers (2) installed in Rack/Cabinet. 24-Jun-05 15-Sep-05
M4221 Routers installed; 2 FastEthernet ports/router verified Aicent 24-Jun-05 24-Jul-05
M4222 Routers installed; 2 FastEthernet ports/router verified Syniverse 24-Jun-05 15-Sep-05
M4223 Routers installed; 2 FastEthernet ports/router verified Verisign 24-Jun-05 30-Aug-05
M423 Backhaul Connection to Peering Point 7-Jul-05
M4231 Aicent to Equinix Install date (T1 ) 7-Jul-05 24-Jul-05
M4232 Syniverse to Equinix Install date (X connect POP on site) 7-Jul-05 15-Sep-05
M4233 Verisign to Equinix Install date (T1) 7-Jul-05 30-Aug-05
M424 Set up Ethernet cross-connect verify connectivity 8-Jul-05 20-Sep-05
M4241 Aicent-Syniverse 100MB X connection (RJ45: TIA-568A/TIA-568B) 8-Jul-05 20-Sep-05
M4242 Aicent-Verisign 100MB X connection (RJ45: TIA-568A/TIA-568B) 8-Jul-05 15-Sep-05
M4243 Syniverse-Verisign 100MB X connection (RJ45: TIA-568A/TIA-568B) 8-Jul-05 20-Sep-05

Second Location on Line

 Each CRX exchanges and signs peering agreement with each other.
Inter-connection test

Aicent-Syniverse 
Aicent-Verisign 
Syniverse-Verisign 

Clearing Reports Electronic file exchange Procedures
Aicent-Syniverse 
Aicent-Verisign 
Syniverse-Verisign 

CDGIRT CRX Peering Task Force Milestone Dates
Peering Work scheduled to complete by
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OUT OF SCOPE: Actual Commercial peering needs determined by CRX partners and 
through the formation of CRX Peering Agreements

OUT OF SCOPE: Current volumes would not suggest a commercial need. As volumes 
increase this can be reconsidered by vendors
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Operation
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